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ABSTRACT
Objective: To identify the knowledge of responsible technical nurses in relation to the 
general and management skills required to perform this function. Method: Qualitative 
case study with 14 nurses. The semi-structured interviews were recorded and the data 
analyzed through the thematic content analysis. Results: Two categories stood out: 
Main Responsibilities for the Position of Technical Manager: Leadership, Interpersonal 
Relationship and Systemic view; and Developing Skills: Dissociation between Theory and 
Practice. Final considerations: The fact that only three skills have been recognized as 
necessary for the exercise of the function of technical leader and the perception of the 
interviewees about the dissociation between theory and practice during graduation 
should be explored by the teaching and health institutions, because to exercise this 
nurses must develop the technical-scientific, socio-educational and ethical-political 
skills to be able to lead the organization to positive results..
Descriptors: Knowledge; Nurses; Administrative Nurses; Professional Competence; 
Health Services Administration.

RESUMO
Objetivo: Identificar o conhecimento de enfermeiros responsáveis técnicos com 
relação às competências gerais e gerenciais necessárias para exercer esta função. 
Método: Estudo de caso qualitativo realizado com 14 enfermeiros. As entrevistas 
semiestruturadas foram gravadas e os dados analisados por meio da análise temática 
de conteúdo. Resultados: Duas categorias destacaram-se: Principais competências 
para se exercer o cargo de responsável técnico: liderança, relacionamento interpessoal 
e visão sistêmica e Desenvolvendo as competências: dissociação entre teoria e prática. 
Considerações finais: O fato de apenas três competências terem sido reconhecidas 
como necessárias para o exercício da função de responsável técnico e a percepção dos 
entrevistados sobre a dissociação entre teoria e prática, durante a graduação, devem 
ser exploradas pelas instituições de ensino e saúde, pois para exercer esse cargo, o 
enfermeiro deve desenvolver as competências técnico-científica, socioeducativa e 
ético-política, para poder conduzir à organização a resultados positivos.
Descritores: Conhecimento; Enfermeiros; Enfermeiros Administradores; Competência 
Profissional; Administração de Serviços de Saúde.

RESUMEN
Objetivo: Identificar el conocimiento de enfermeros responsables técnicos con relación 
a las competencias generales y gerenciales necesarias para ejercer esta función. 
Método: Estudio de caso cualitativo realizado con 14 enfermeros. Las entrevistas 
semiestructuradas fueron grabadas y los datos analizados por medio del análisis temático 
de contenido. Resultados: Dos categorías se destacaron: Principales competencias para 
ejercer el cargo de responsable técnico: Liderazgo, relación interpersonal y visión sistémica; 
y Desarrollando las competencias: Disociación entre teoría y práctica. Consideraciones 
finales: El hecho de que sólo tres competencias hayan sido reconocidas como necesarias 
para el ejercicio de la función de responsable técnico y la percepción de los entrevistados 
sobre la disociación entre teoría y práctica durante la graduación, deben ser explotadas 
por las instituciones de enseñanza y salud, pues para ejercer ese papel el enfermero debe 
desarrollar las competencias técnico-científicas, socioeducativas y ético-políticas, para 
poder conducir a la organización a resultados positivos.
Descriptores: Conocimiento; Enfermeras; Enfermeros Administradores; Competencia 
Profesional; Administración de los Servicios de Salud.
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INTRODUCTION 

Globalization, the incorporation of new technologies and the 
search for the quality of services have caused important changes 
in the work processes of healthcare institutions(1). 

Considering that in order to act in this demanding and com-
petitive market, it is fundamental that professionals improve 
their skills to ensure a safe care for users(2) and that within the 
hospital institutions the nursing team is directly involved with 
most health care actions(1), the Ministry of Education defined 
the skills that a graduate student in Nursing should develop 
throughout the course.

Competence means a set of knowledge, skills and attitudes that 
enable positive transformation of results(3-4). The six general skills 
described in the Brazilian Curriculum Guidelines (DCN - Diretrizes 
Curriculares Nacionais) include: Health Care; decision-making; 
Communication; leadership; administration and management; 
and Permanent Education(5).  

Authors demonstrate that the first competency to be acquired 
by the nurse is the scientific technician, described as Health Care 
in the DCN, in which the professionals develop actions of preven-
tion, promotion, protection and rehabilitation of the health, at 
individual and collective level, based on scientific evidence(2,5-6). 

Secondly, socio-educational competence(6), described as 
Permanent Education in the DCN should be developed, that is, 
it characterizes the professionals’ ability to continually improve 
and share their knowledge in order to provide benefits to other 
professionals and institutions(5). 

The third and perhaps the most challenging competence to 
be developed by the nurse is the ethical-political, which consists 
of the professional’s ability to build collective work processes; 
manage conflicts and make shared and ethical decisions in a 
supportive way. To do this, the nurse must incorporate skills in 
addition to those previously described, such as: Decision-making, 
communication, leadership, and administration and management(5). 

The requirement for the development of these skills is funda-
mental, as it is incumbent upon nurses to exercise, among other 
activities, supervision of the activities performed by nursing 
technicians and auxiliaries and the organization and direction of 
nursing services that are covered by the legislation that regulates 
the exercise of the profession(7).

The direction of the nursing service implies the possession 
of a Certificate of Technical Responsibility, which configures the 
nurse Technically Responsible (TR) as the interlocutor between the 
institution and the Regional Nursing Council (COREN- Conselho 
Regional de Enfermagem)(8). 

In addition to being an interlocutor, the TR must ensure nursing 
care in an ethical and safe way(8), integrate the assistance, admin-
istrative, teaching and research areas and, therefore, must know 
the interaction of the organizational processes to contribute to 
the success of the institution results(9). Given such responsibility, 
it is expected that a TR will be competent in the three spheres 
described above: Technical-scientific, socio-educational and 
ethical-political.

Considering that the TR nurse should have skills beyond 
those described in the DCN, the COREN of São Paulo State (SP) 
developed a project that mapped 11 skills necessary for the 

performance of the TR nurse. Three are common to DCN (Leader-
ship, Communication, Decision-Making) and the others include: 
Negotiation, teamwork, interpersonal relationships, flexibility, 
entrepreneurship, creativity, systemic view, and planning and 
organization(10). This set of skills is a reflection of the needs of 
the interrelation of the complexity of the activities developed 
by these professionals, social and legal demands.

The identification of the knowledge of TR nurses in relation to 
the skills required for the exercise of the position may contribute 
to the implementation of strategies in teaching and in the services 
where the professionals work, and can positively impact nursing 
care provided by professionals and institutions. 

OBJECTIVE

This study aims to identify the knowledge of Technically 
Responsible nurses in relation to the general and management 
skills required to perform this function. 

METHOD

Ethical aspects

The research was approved by the Research Ethics Committee 
of the Pontifícia Universidade Católica de Minas Gerais and was 
conducted according to the standards that regulate research 
involving human beings. To ensure anonymity, the study par-
ticipants were named by the letter N, corresponding to nurse, 
followed by the interview number.

Type of setting and study

It is a simple qualitative case study, which consists of the inves-
tigation of a phenomenon and its relation to the real life context, 
especially when the boundaries between the phenomenon and 
the context are not clearly evident(11). The study was conducted in 
14 medium and large hospitals, selected for convenience, located 
in five municipalities in the southern region of Minas Gerais State, 
10 of which were private and four were public. 

Data source

Each hospital selected had a single TR nurse and only one of 
the 15 was not included in the study, since those responsible for 
the institution did not authorize data collection. For the compo-
sition of the sample of 14 professionals, the following inclusion 
criteria were considered: Being a TR nurse and working at the 
institution for more than six months. 

Collection and organization of data

Data collection was carried out between March and July 2015. 
A script based on the scientific literature containing sociodemo-
graphic issues (sex, age, professional training and time of experi-
ence) was drawn up, and the others had the purpose of guiding 
the interview semi-structured, namely: What are the management 
skills necessary to exercise the position of TR nurse? These skills 
were acquired during the undergraduate nursing course?



45Rev Bras Enferm [Internet]. 2019;72(1):43-8. 

Knowledge of responsible technical nurses on management skills: a qualitative study

Siqueira CL, Bernadeli ACF, Gasparino RC, Feldman LB, Cunha ICKO, Oliveira RA. 

The script was previously evaluated by two researchers in the 
area of administration in nursing. The pre-test was performed 
with two TR nurses linked to institutions not selected to conduct 
the study. For the data collection, the interviews were scheduled 
with the TR nurses and the interviewer went to the health insti-
tutions. Previously the accomplishment of the same, the objec-
tive of the study was presented and the participant’s signature 
was obtained through the Free and Informed Consent Term. A 
single interview was conducted with each participant, recorded 
in a voice recorder, and the average time to perform them was 
approximately 11 minutes. At the end, the main topics reported 
were validated between the researcher and the interviewee, in 
order to guarantee the quality of the data collected.

Data analysis

The data were analyzed through the thematic analysis of 
content, which consisted of floating reading, constitution of the 
corpus, formulation and reformulation of hypotheses and objec-
tives, exploitation of the material, treatment of results obtained 
and interpretation(12). 

RESULTS 

The 14 TR nurses were predominantly female (92.9%), the 
age range ranged from 20 to 50 years, and seven (50%) profes-
sionals had between 31 and 40 years of age. As for training, 14 
(100%) professionals had Lato or Stricto Sensu Graduate courses, 
of which 10 (71.4%) were experts and four (28.6%) were masters. 
The majority (64.2%) had between one and five years of training, 
ranging from one to 20 years.

In order to reach the research objective, after exhaustive 
reading of the collected data, two categories were listed: The 
first one refers to the grouping of the skills identified by the RTs 
as necessary for their professional performance, and the second 
one is related to the participants’ reports on the dissociation 
between theory and practice, as regards the development of 
those skills, in other words, practice and professional experience 
as forms of learning. 

Main Responsibilities for the Position of Technical Manager: 
Leadership, Interpersonal Relationship and Systemic view

Considering the skills described by the DCN and COREN/SP, 
it was possible to identify, from the participants’ speech, only 
three skills as necessary for the practice of TR nurse: “leadership”, 
“interpersonal relationship” and “systemic view”. These skills were 
named, considering that each competency listed has an opera-
tional definition followed by guiding actions, that is, actions that 
reflect the practice of the described competence(10).

In the speech of N5, the presence of the “leadership” compe-
tence is perceived(5,10) when it is described the necessity of the TR 
to possess technical-scientific knowledge(10) of the competence 
“systemic view”, characterized by the capacity to understand the 
totality of the institution and the relationship between the par-
ties and the competence “interpersonal relationship”, defined as 
the ability to aggregate and interact with people in a cordial and 

professional way, with the aim of providing a favorable environ-
ment for the development of activities(10): 

There is scientific technical knowledge, and an overview, on the 
part of the management, is to have the part of relationship, right? 
I think it is fundamental, [...]. (N5)

During the interview, N12 demonstrates the need for TR nurse 
to have the skills, “leadership”(5,10) and “interpersonal relationship”(10) 

expressed through actions such as promoting and encouraging 
cooperation between interdisciplinary teams and multiprofessional 
and development of the capacity to be accessible, respect and value 
individual differences in order to ensure humanized care to people(10): 

A fundamental issue for TR, a humanistic vision [...] is really an 
articulator, the TR is the articulator, if he does not have a good 
relationship with all levels of the internal hierarchy, inside the 
hospital, or if he does not have a humanistic approach, if he is 
not true, this is noticed. (N12)

Developing Skills: Dissociation between Theory and Practice

This category is related to the fact that nurses believe that the 
skills required for the position described in the previous category 
were not fully developed during graduation. They reported that 
at this point in formation there is dissociation between what is 
learned in theory and what is experienced in practical activities 
and stages. In addition, it was possible to perceive that due to 
this lack of training, professionals end up improving the devel-
opment of these skills in practice, that is, during the exercise of 
their professional activities. 

In the speech of N4, it was observed that an important impeding 
factor in the performance of the function is related to the non-
development of these skills during the undergraduate course in 
Nursing, because there is dissociation between theory and practice: 

[...] it is very helpful, and we had a class on how to scale, but nothing 
about following TR up, a TR day, to be in an internship with him, 
no, we did not have that contact. (N4)

When questioned about the development of management 
skills, it has been reported that this occurred over time, with profes-
sional experience associated with the desire to seek knowledge, 
as can be verified in the speech of a participant: 

[...] It was with time, no one took my hand, nobody told me. It’s just 
like that, we have to seek it, we have to go after it. Now, seeing from 
this perspective, are you prepared? Not for school, for life. [...]. (N2)

N9 reports his professional experience as a way of learning, 
he cites the theory that was offered him to acquire scientific 
knowledge, however, he emphasizes that the skill and the attitude 
were developed during the exercise of the position: 

[...] I think this comes according to the experience, everything that 
we live in the environment, and professional maturity helps a lot; 
so the graduation gave me a base to support me, but the rest came 
from the environment itself, from the people themselves to help 
you to move on, and you also seek your goals [...]. (N9)
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N12 expresses in his speech the lack of training that comes 
from undergraduate training, regarding the acquisition of skills, 
pointing to a common example in the management by the nurse 
in health services:

It is counterproductive, because it did not really teach me, nor 
manage a unit cell service unit, in any way, the graduation is very 
poor, it is very insufficient, and I think to tell you the truth, we have 
been wrong since graduation [...] how am I going to want the nurse 
to know how to summon the employee if he has no skill if he has 
not developed the competence. Oh, he can learn, it can, it’s true, 
but he will struggle a lot for it [...]. (N12)

DISCUSSION

The profile of the nurses in this study is very similar to another 
study carried out in the city of São Paulo, where most of the 
participants were also female and had some Graduate course, 
demonstrating the fulfillment of an ethical duty of these profes-
sionals in the search of completing their qualification(13).

Considering the complexity and responsibility of the TR nurse 
role, it would ideally be that the professional selected for this role 
was prepared to perform it, and a troubling fact was that most 
participants identified only three skills, from the governs us and 
also by the DCN as necessary for the exercise of its function.

“Leadership” was the most cited competence, followed by 
“interpersonal relationship” and “systemic view”. Leadership is 
classified as the most important competence for the exercise 
of the profession and to carry it out it is essential that effective 
communication is present when people are to be influenced in 
the pursuit of common objectives(14). 

Strong leadership contributes to teamwork and, consequently, 
to better results, as it reduces conflicts, increases employee in-
volvement in work processes, improves resource utilization and 
decreases turnover rate(15). 

A satisfying interpersonal relationship involves communica-
tion, self-knowledge, empathy, cordiality, and ethics, which also 
significantly contributes to teamwork. The development of this 
competence is extremely complex, considering that the human 
being has feelings that interfere in the work environment and, 
therefore, the leader needs, as N12 said, to be the “articulator”, to 
influence the parties involved in the processes, with the intention 
to make living together as harmonious as possible and, in this 
way, to achieve organizational objectives(15-16).

With respect to the third competence identified by nurses, 
institutions today are interpreted as a sum of integral parts that 
depend on each other, have common goals and interact in an 
environment. In this way, the individual act does not have more 
space and the systemic view becomes more and more necessary. 
Therefore, the leader with systemic view must possess negotiation 
skills and know how to manage conflicts in order to maintain a 
good relationship among team members(17).

A study conducted with administrators and managers of private 
and accredited hospitals classified, in order of importance, the 
skills deemed necessary for the performance of the manager’s 
activities. For both, the most important choice was leadership. 
Next, for managers, teamwork and decision making were elected, 

and for managers, strategic vision and teamwork were elected. 
It can be observed similarity of these results with those found in 
the present study, where leadership and systemic view were also 
important skills for the performance of the function(18).

It was possible to note that the three skills appointed by nurses 
have a close relationship with many others. The presence of one 
directly influences the performance of the other. However, the 
lack of recognition of these other skills by the participants makes 
us reflect on the criteria that are being adopted for the selection 
of these professionals. Authors report that the indication was 
the main criterion used in the selection of nursing managers, 
demonstrating that it is the performance history of this profes-
sional within the institution that contributed to their rise. They 
also reinforce that the skills presented by the professional up to 
the moment of their promotion may be very different from the 
skills necessary for the exercise of a new management position(13). 
Therefore, it is important to use competency-based performance 
evaluations that use fair and clear instruments that can, in fact, 
contribute to the professional development, the achievement of 
the organizational goals and the sustainability of the system(19). 

According to the nurses interviewed, graduation provided a 
solid theoretical formation, that is, it provided the acquisition 
of knowledge of these skills, but it was not so effective in the 
development of skills and attitudes, which were acquired only 
during the exercise of the function.  

There is a contradiction in the participants’ speech, since, 
considering that the general skills pointed out by the DCN should 
be an integral part of the undergraduate nursing teaching proj-
ects(5), and that the participants judged that they had received 
the theoretical content necessary to perform in the why did not 
they know how to name the skills?

One of the possible answers to this question may be that the 
sample has participants with 20 years of training and, therefore, 
did not experience these guidelines, however, the majority should 
have had contact with the topic, considering that they were 
formed after the implementation of the DCN and hold a posi-
tion of extreme responsibility. It is known that the pedagogical 
projects of undergraduate courses in Nursing must be based on 
the assumptions contained in the DCN. However, research points 
out that some of them avoid this practice, which provokes the 
reformulation and reflection of the quality of these courses, since 
the idealization and planning of vocational training transcend 
the theoretical postulation and advances to the labor market, 
influencing the quality of training and , consequently, of the 
performance of the future professional(13).

The Pedagogical Projects of the Courses must be linked to 
the Pedagogical Project of the educational institution, because 
if both do not reflect the same objectives and continue to use 
fragmented teaching methods, failing to transmit knowledge 
interprofessional and dissociating theory and practice, do not 
reflect the reality of the labor market, the student will have 
difficulties in establishing the fundamental relations for their 
formation and future performance as a professional(20).

When analyzing the influence of the undergraduate in the 
preparation for the management in Nursing, the graduates of a 
public university reported difficulties in perceiving the manage-
ment dimension in their work processes. Likewise, they reported 
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difficulties in developing management competence in their 
professional practice(21).

In the context of the training of nurses for the world of work, 
it is known that the teaching of the management discipline in 
nursing is of unique relevance in the professional training for the 
management performance, in the different levels of Health Care(9). 
On the other hand, it is known that the teaching of management 
skills in undergraduate courses is not a simple task and therefore 
requires permanent efforts by both teachers and students(18). Thus, 
professional training linked to the needs of work in the world of 
work plays an important role(22).

By assuming that the undergraduate did not offer all the neces-
sary input of skills and attitudes necessary for the performance of 
the position, it was possible to note, through the accomplishment 
of the Graduate courses, the effort and commitment of these pro-
fessionals with their Permanent Education. However, the quality 
of these Graduate courses is also questioned, because although 
they were not specifically addressed, in no speech was the im-
portance of Graduate in the development of management skills. 

It should be emphasized that, in general, the curricular subjects 
of undergraduate Nursing courses address the basic concepts 
about management and point out the guidelines for the accom-
plishment of such processes. Faced with this fact, it is the teacher’s 
role to discuss with the student, within health institutions, the 
relationship between theory and management practice. In this 
way, the student will broaden the understanding of the skills and 
attitudes required to manage services, reducing the dissociation 
between theory and practice, as reported by professionals(23). 

The teacher should also awaken in the student the understand-
ing that the full development of management skills is not possible 
during graduation due to the duration of the courses, interest 
and maturity of the student for the learning and that these skills 
can be constructed and improved in different ways, including 
after the entry of the professional in the labor market, through 
participation in discussions between students and teachers in 
the workplace, participation in research groups on the subject, 
participation in Graduate courses with recognized quality and 
development programs professional. It is of extreme importance 
that the professional’s responsibility to continually update himself 
is always emphasized by the teachers(23). 

Facing this setting, it is necessary that teachers of undergradu-
ate and Graduate courses, as well as nurses responsible for the 
services of Permanent Education of health institutions, review 
the means and methods of teaching, noting that these difficul-
ties can be overcome as far as possible. in which there is greater 
interest of the parties involved, which also includes the interest 
of the professional with his own development(24). 

In addition, it is important that the institutions establish the 
competency profile expected for the one who performs the TR 
function, since, therefore, those who work in Permanent Education 
will have the tools to base the training necessary for the individual 
and collective development of these professionals. Allied to this, 
the training centers should use teaching strategies, so as to bring 
them closer to the problems of practice, creating situations in which, 
in fact, the skills required for nurses to be effectively developed(25).

It is suggested that educational institutions use research that 
addresses the topic of Management Skills, to guide the construc-
tion and/or reform of pedagogical projects, investing efforts to 
associate theoretical and practical teaching with the demands 
of the Brazilian Unified Health System (Sistema Único de Saúde) 
and health care institutions and that health institutions map 
out the skills needed to perform each function, so that they can 
promote training that contributes to the improvement of the 
professionals’ skills and, consequently, to the achievement of 
organizational goals. 

Study limitations

The fact that the research was carried out in only one macro-
region of the Brazilian state, the same compromises the gener-
alization of the data to the national reality and, therefore, new 
studies are necessary so that the knowledge of the TR nurses 
can be divulged with respect the skills needed to develop their 
practice in the most different Brazilian states.  

Contributions to the sector of Nursing

This research contributes to encourage the critical reflection 
on the training and knowledge of nurses who currently occupy 
strategic positions within the health organizations with regard 
to the skills necessary for their professional performance.

This topic must be explored by educational and health insti-
tutions, since a nurse, in order to achieve a position of TR, must 
have developed the technical-scientific, socio-educational and 
the most challenging skills, ethical-political, to be able to lead 
the organization to positive results. 

FINAL CONSIDERATIONS

Although only three skills (leadership, interpersonal relationship 
and systemic view) have been reported by the nurses of this study 
as being necessary to perform as a TR, these skills are fundamental 
for the exercise of the function. Emphasis is placed on the experi-
ence gained from practicing professional practice as the greatest 
facilitator in the development of these skills for the position.  

According to the interviewees, the undergraduate courses in 
a short time contributed to the development of management 
skills of these professionals, so it is expected that this study con-
tributes to the review of the pedagogical projects and objectives 
of the disciplines of Administration of undergraduate courses in 
Nursing; implementation of institutional development programs 
and the interest of professionals in continuously improving and 
developing their knowledge, whether through well-qualified 
Graduate courses and/or insertion in research groups and research 
on management issues. 
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